Ko} shift power in a co

try these power-shift techniques

with Fo GG EYS in different

layers of the system.

Change the systemic
causes of current

power disparities.
Enable basic .
income for Fundamentally Hire new
Trace initiatives’ everyone. change how the employees
provenance. Did internet works. with diverse
backgrounds.

PROPOSED POWER SHIFT GOAL
Dismantle the patriarchy.

PROPOSED POWER SHIFT GOAL
Facilitate mentorship

and solidarity for
junior employees.

Create a graphic
visualization of
how and where
funding is
distributed.

Review and

they originate with
users —or a single
vocal powerholder?

SERVICE/
PRODUCT
MANAGERS

USERS/
THE PUBLIC

DEPARTMENT
MANAGERS

approve product
roadmaps with
internal users.

Visualize data
ownership
and usage.
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FRONTLINE

STAFF
Give users the

voice to design
tools that work

POWER SHIFT GOAL 1:
REVEAL POWER DISTRIBUTION NOW

Explicitly name benefits
held or gained by higher-
power partners, highlighting
power discrepancies with
low-power end-users.

PROPOSED POWER SHIFT GOAL
Enable people to feel ownership

of democratic institutions.

PROPOSED POWER SHIFT GOAL
Reframe entitlement

as an act of power.

Frontline Staff

for them.

Give a marshmallow
to people so they
can’t get angry.

Make DEI not be
owned by HR.

Increase
accountability of
leadership to low-
level opinions.

Reframe “collaboration”
in ways that prioritize

‘ research and deprioritize
positionality politics.

Make leader-
level salaries
depend on user
satisfaction.
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Rebalance headcount
to place higher pressure
on decision-making,
instead of execution.

PROPOSED POWER SHIFT GOAL
Shift precarity, so “the

top” stands to lose if
“the bottom” doesn’t
gain power.

Have users as
design team

members for a
whole project.

Educate people
on when and

what to research. Bring powerholding

stakeholders on the
field research.

Create and orient
to measures for
community and
user involvement.

E.g., customer support, design and product teams, UXRs,
lobbyists, researchers, sales representatives, writers, service

Service/Product Managers

E.g., design and product managers, directors of innovation,
regional tech leads, school directors, senior strategists,
teaching coordinators, technical leads, and XFN teams.

Department Managers

E.g., brand managers, branding executives, department
heads, directors, heads of institute, heads of product,

investment partners, and tech VPs.

Executives/Clients

E.g., board of trustees, C-suite, CEOs, CIOs, CMOs, SVPs, CPOs,
CXOs, European Commission, founder families, faculty deans,
HR, the big bosses, the BU, the company that acquired us.

PUBLIC
POLICY

EPIC2022

LAB

+Today

designers, software engineers, teachers, and test drivers.

PRODUCT
OR SERVICE
DELIVERY

v
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POSTER CO-CREATION

Chelsea Mauldin (Public Policy Lab)
and Natalia Radywyl (Today) led a
session on power at EPIC 2022 in
Amsterdam. This poster is the output.

POSTER CONTRIBUTORS

Contributors included Alexis Gérome, Aude Omerin, Aurel Dalongeville, Cato Hunt, Isla
Thomas, Jeff Greger, Jessica Sorenson, John Payne, Karl Mendonca, Katherine Metzo,
Kimberly Seibel, Kirsten Maynard, Lauren Pak, Marc Coenders, Martha Cotton, Matt
Bernius, Melissa Z., Michael Powell, Nate,

PROPOSED POWER SHIFT GOAL
Include a wider

\ range of voices at the

policymaking table.

A

POWER SHIFT GOAL 2:
SHIFT POWER DISTRIBUTION NOW

Support typically marginalized
people in cloiming more power,
and subordinate market and
state power to their preferences.

Users/The Public

E.g., crypto users, EU residents, social media users, riders, in-store
associates, fast-food workers, investment partners, other researchers
in my company, news/media, policymakers, regulators, and students.
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